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Introduction 

During early 2026 the Association’s Management Committee will be reviewing rent levels which will take effect 
from the 1st of April 2026.  Prior to making any decision regarding the level of increase that should be applied, 
the Association is looking for feedback from tenants regarding how affordable they consider their current rent 
to be as well as tenants’ opinions regarding the level of rent increase that should be applied. 

When taking its decision, the Management Committee will also consider the affordability of rent levels, how the 
Association’s rent levels compare with those charged by other registered social landlords and the financial 
viability of the Association. 

The cost of living crisis that is affecting tenants combined with the many inflationary pressures that the 
Association is facing, means it is increasingly important that the consultation finds the right balance between 
rent affordability and the need for the Association to maintain services and continue to invest in its properties.   

In order to allow tenants to provide informed opinions regarding the level of rent increase that should take 
effect from the 1st of April 2026, this document provides information which details how the Association uses its 
rental income, how the Association’s rent levels compare to those charged by other landlords, how the 
Association measures the affordability of current rent levels and how different rent increase levels would affect 
the level of service that the Association provides to its tenants in the future. 

The information provided in this document is based on the recommendations published by the Scottish 
Housing Regulator in their November 2016 publication “How social landlords consult tenants about rent 
increases – A thematic inquiry”.  Affordability information generated using the Scottish Federation of Housing 
Association’s Rent Setting Tool has also been provided. 

The results of this consultation will be published on the Association’s website and in the Association’s 
forthcoming Winter newsletter and will be presented to the Management Committee for consideration when 
reviewing the rent levels for 2026 / 2027. 

This document provides tenants with the following information: 

 How the Association uses its rental income; 
 How the Association’s rents compare to those charged by other landlords; 
 How affordable are the rents charged by the Association; and 
 The impact of rent increase levels on the future provision of services to tenants. 
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How affordable are the rents charged by the Association?  (Continued) 

Tenant Satisfaction 

The latest tenant satisfaction survey conducted by the Association indicated that 88.5% of tenants said they 
were satisfied with the overall service provided by the Association.  This was better than the current Scottish 
average of 86.9%. 

The latest tenant satisfaction survey conducted by the Association also indicated that 85.00% of tenants said 
they felt that the rent they paid for their property represented good value for money.  This was better than the 
Scottish average of 81.6%. 

In conclusion, the latest satisfaction survey results show a high level of satisfaction with the rent that tenants 
pay in relation to the service that is provided.  The results suggest that tenants consider their rent levels to be 
affordable and represent good value for money. 

Scottish Federation of Housing Association (SFHA) Rent Setting Tool 

The SFHA has developed a Rent Setting Tool that allows landlords to measure current rent levels as a 
percentage of income.  The Association used the Tool to measure how affordable average rent levels for two 
apartment properties are for single people on different income levels.  The Tool was also used to measure 
how affordable average rent levels for three, four and five apartment properties are for couples on different 
income levels.  The average weekly rents were measured against the following income levels: 

 Moderate income for the Glasgow area. 
 Real Living Wage. 
 Minimum wage for those aged 21 or over (National Living Wage). 
 Minimum wage for those aged 18 and 20. 

The analysis indicates that the average rent for two apartment properties is considered affordable for a single 
person who earns at least the equivalent to the national living wage.  The average two apartment rent was 
considered moderately affordable for those aged between 18 and 20 earning the minimum wage. 

The analysis indicates that the average rent for three apartment properties is considered affordable for couples 
comprising of 1 full-time and 1 part-time worker who earn at least the equivalent to the minimum wage for 
people aged between 18 and 20. 

The analysis indicates that the average rent for four apartment properties is considered affordable for couples 
comprising of 2 full-time workers who earn at least the equivalent to the minimum wage for people aged 
between 18 and 20.  The average rent level for four apartment properties is also considered affordable for 
couples comprising of 1 full-time and 1 part-time worker who earn at least the equivalent to the minimum wage 
for people aged between 18 and 20. 

The analysis suggests that the average rent for five apartment properties is considered affordable for couples 
comprising of 2 full-time workers who earn at least the equivalent to the minimum wage for people aged 
between 18 and 20.  The average rent level for five apartment properties is also considered affordable for 
couples comprising of 1 full-time and 1 part-time worker who earn at least the equivalent to the minimum wage 
for people aged 18 and 20.    





Rent Review Consultation 
2026 / 2027 Rent Review 
 
 

 

Page 10 

Summary 

This document provides tenants with the following information: 

 How the Association uses its rental income; 
 How the Association’s rents compare to those charged by other landlords; 
 How affordable are the rents charged by the Association; and 
 The impact of rent increase levels on the future provision of services to tenants. 

The key information contained within this document is summarised below: 

Comparability 

An analysis of weekly rents set by landlords for 2024 / 2025 as published by the Scottish Housing Regulator 
shows that on average, the Association’s rent levels are generally lower than those charged by the other 
housing associations that operate in the north-west of Glasgow and Clydebank. 

The Association increased its rents by 5.0% for the year commencing 1 April 2025.  An analysis of each 
landlords average weekly rent for 2024 / 2025, uprated to reflect their rent increase from 1 April 2025, shows 
that on average, the Association’s rent levels for 2025 / 2026 are the second lowest when compared to those 
charged by other housing associations that operate in the north-west of Glasgow and Clydebank. 

Affordability 

Statistics published by the Scottish Housing Regulator in relation to direct payment of housing costs, tenancy 
sustainment rates and tenant satisfaction survey results suggest that the Association’s rents are affordable to 
tenants and considered to represent good value.   

Measuring the affordability of the Association’s average weekly rents as a percentage of income using the 
Scottish Federation of Housing Association’s (SFHA) Rent Setting Tool indicates that current rent levels are 
affordable to most working households. 

Viability 

The Association also uses rent charged to tenants to fund reactive repairs that are reported by tenants on a 
day-to-day basis, cyclical repairs and improvement works. The Association’s short-term budgets continue to 
indicate no viability concerns based upon current rent levels.  However, the Association’s long term financial 
projections indicate that a rent increase of less than inflation may jeopardise the Association’s ability to fund 
future major property repairs and development. 


