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FINANCE REPORT 

7.1  2026 / 27 BUDGET REPORT to the Meeting of the Full Management Committee, Thursday the 26th of March 2026. 
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Annual Treasury Management Strategy 
 
For the year to 31 March 2027 it is recommended that where investment rates become more attractive, the Association should invest 
additional surplus cash reserves in fixed term deposits to maximise returns.  Notice deposit accounts and long term deposit terms of 
twelve months are recommended at this time as no significant cash contributions are anticipated during 2026 / 27. 

There are no borrowing requirements anticipated during the year. 
 
 
Consultation 
The document is for internal use only; to consult with tenants, owners and other stakeholders is not applicable. 
 
Purpose of Report 
This report is provided to the Management Committee for approval. 
 
Conflicts of Interest 
No conflicts of interest declared or known. 
 
Risk Management 
Budget Setting Process – Risk Ref. 34 – Inappropriate budget assumptions; budget not achievable 
This risk is mitigated by operating a robust budget setting process which includes consideration of the Association’s financial position, 
contractual obligations and repair programmes for the forthcoming financial year. 
 
Budget Setting Process – Risk Ref. 35 – Budget prepared by Finance department without input from other departments 
This risk is mitigated through the Finance department consulting with the Senior Housing Services Officer and meeting with the Senior 
Property Services Officer and Director during the budget setting process. 
 
Budget Setting Process – Risk Ref. 36 – Board doesn’t approve budget 
This risk is mitigated through the provision of this report.  By considering the report and approving the budget prior to the new financial 
year, the Management Committee is fully aware of its content. 
 
Regulatory Standards of Governance & Financial Management 
Standard 3 – The RSL manages its resources to ensure its financial well-being, while maintaining rents at a level that tenants can 
afford to pay.  The cash flow projection within the budget report considers the Association’s liquidity level (3.1).  The treasury 
management strategy for the year ahead is detailed within the report (3.2).  The financial forecasts within the report are based on 
appropriate and reasonable assumptions and information, as well as the rent increase which included tenant consultation (3.4). 


